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ABSTRACT

At Disney, simulation is used to analyze a variety of stages and aspects of the guest’s vacation experience.
Before the first guest rides a new theme park attraction, Disney works behind the scenes to build detailed
simulation models that inform design decisions. In this presentation, we will discuss analytics utilized by
Disney in the design, development, and maintenance of attractions and transportation systems — including
component-level and system-level simulations of the dynamics of ride vehicles and animatronics. In a
broader commercial context, we will also discuss the role of simulation in analytics applications supporting
business decision making for Disney Experiences.
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